
The Profession of Privacy 
Guardians of Trust in the Global Information Economy

J. Trevor Hughes
Executive Director

International Association of Privacy Professionals
jthughes@privacyassociation.org



A New Profession

• Significant growth in the past 10 years
• Europe: Data Protection Directive; member state 

implementations and national laws
• USA: HIPAA / GLBA / CAN SPAM / Breach Notice
• Australia: the Privacy Act
• Canada: PIPEDA
• Technology:  Online / Email / RFID / VOIP / GPS
• Globalization

• The rise of the Chief Privacy Officer (CPO), Data 
Protection Officer (DPO), and Correspondant
(CIL)



IAPP Privacy Professional Survey

Industry 2003 2004 2005 2006 2008

Healthcare 56% 49% 31% 20% 14%
Financial 20 22 21 31 37
Technology 6 8 7 14
Consulting/Law 5 6 5 7
Government 4 5 4 5
Other 4 8 8 9
Telecom 2 3 3 4
Manufacture 2 3 3 2



Distribution of Respondent Organizations
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Moving Out and Down

Leaders by Organizational Level and by Privacy in Title
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Privacy Programs are Maturing

Maturity Level of Privacy Program
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The Mind of the Privacy Pro

Gov’t Affairs Audit



The Work of a Privacy Pro

Source: Deloitte “Enterprise at Risk” Study, 2006



The Work of a Privacy Pro

Other Job Functions Performed by Leaders and Staff
Reported by More Than 10% of Respondents

More than one response is permitted
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Defining and Promoting the Profession 

• Founded 9 years ago
• 6200 members in 50 countries
• Educate:

– IAPP Advisor
– IAPP Daily Dashboard
– IAPP/OSU Journal
– Surveys

• Network:
– KnowledgeNet 
– KnowledgeLink
– Conferences
– Member Directory

• Certify:
– CIPP
– CIPP/G
– CIPP/C





Evolution

Then Now
Compliance Strategy
Risk Mitigation ROI
Gut Instinct Analysis/Standards
Reactive Proactive
Limited Scope Holistic
Solo Professional Collaborative Team
A Job A Profession





Data in Stasis Has Limited Value

• Metcalf’s law
– The value of a network

• My Laws
– The value of data only 

increases when data is 
transferred; ergo,

– Data in stasis has limited 
value

• Data must flow to create 
value!





Moving Forward

• A privacy profession exists!
• The best policy response?
• It begins with networking
• We hope to share our story and promote similar 

growth around the world

www.privacyassociation.org 


